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6 OCT 1965 


MSKCSMR3CM JtSRs Executive Mrs crtor-Coerptroller 
SUB31OT s Coop e ra t ive Bdueatiou 


1 . 3BeU ara o raadra snOntts recrt— adatians for 
tbsse rer cnmndrticfis are contained la paragraph 30 . 

2* 2k view of the President* s necrat move to fneose tem p ora r i 3y 
th* peracraal strength of newt aoverment agencies, Cj» ioaOttSed, it 

l^poaftkttfc at this thus to review our Coape*iiYe S&ioetion plans, 
to point oat sens possible jasobiras aai to decide on what course to foULov . 

3* At this point, we have visited 15 wlvi rdties sod law® v<*rfcal 
^adewtaadliigs with 15 of thsm that we will <* «<jtp their istudanta. t,*e 
actually have on-board students free four. 

h. She Co-op frogmn Is radar way already in the Office of Ocsui- 
ai cat ions (Ccaao) and tba Oatlraal ffeoiogxaphlc Interpretation Ckarcer 
C^g); Passer bra fll^rts teams Of two students each oa an alternate 
worti- study *«•*«• in Its laboratory. Hoy oeae equally divided free 
Oom^La 'Tech sad Vi rg i ni a Itolytechaic Institute, fhe prograa in Gts&io 
has been wortrtag for four years. 

5» BE*! program get uB C . fr way this last spring with toe co-ops 
tvm t he ttH w^lty of South florid. Buy irae J^returrad to SJoi 
f,sr a study parted rad their altercates have reported for duty. Also 
iaus fall !$3!C has started two students fro® Qeorgia Sad *tty? gee i'ttm 
the t&ivaraity of Iraisrin*. !3*ir altamsteTSl shortly bo seated. 

Mi r f • la a ddi tio n tooc atlaulng to build up the Co-op Program in 
®KK («0 tarns* pe3d*®|!s}# pl a ns are new under way to introduce it 
into thr ee offices of the Mxeetesate of SdLrae aad Technology, Orfice 
o^Cragutar Services (10 teaaa), Office of Special Activities (t teras), 
aad the Pesrtra Missile e«d Space Analysis Center (3 tease) and the 
® 8 chrtoal Services Division, Clandestine Services. 0C$ lets ia fact already 
developed a detailed worfc progrwa for its co-ops and we are planning to 
start recruiting students la October. 

7* ft i* partiaant, ia Htf&t of the situation created by the 

Presid ent a order, to discuss how the co-op student* are slotted, 
wrao jfeuted by giving tfcra staff sy pcdct Bs at e rad slotting then against 
staff post Stoats, tp© alternating students to one slot, two students 
were thus counted against staff personnel celling as «e. When calling 
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b*e*ee tight in {fame got apprwal to pirt tlie co-ops on contract 
they ware students and not count then against celling. m% t 
on the other band, in view of the avaHabilAty of slots has given its 
oo-cp« fiww-ywer reserve staff anpatntnasts and slotted then In staff 
positions and counted then against sailing. 

8. Already ve warn being ashed by acne of the schools we have 
visited to cone on eas&u* this fall to interview- students, detvmn 
now and neat spring «e afcould have recruited at an of these schools. 
Hence m torn faced abaost at once with nuking <xerdtnents to schools 
and students (October 12th at Georgia Tech and October 13th at 
Bbiversity of Mtoaourl) . 

9* It la of t he utmost importance that v do sot renege cm any 
s®pih 3 ®sot aaail aaaat to students or schools • once a e©-cp*s 
^* a dateiBtaed it weald' be, at the least, a great Inconvenience to 
the school's Coo r di nat or of Cooperative SAucatlm to change it, and he 
could find it iaposalble to do so* We oust rvraeaber that CIA tend the 
initiative in starting this pragma and In approaching toe universities 
to Join with us. be have bean eaghartaing to the schools CIA's Encore 
approach to the progress as a long range, mutually advan t a geous effort, 
hap^bUy lea^sg te earner saplosweot. To repeat, it would be a jrcat 
injustice to the student end would do cor reputation great ham to hm 
to retract a eo-op'a appoint aeot for ccnsidetwticae of budget or eaUing. 

10* Hour approval of tha following mnamanetoblmn is xeqjiaastods 

a* that we proceed with the Cooperative Education Program. as 
planned with the latent that it not be curtailed far temporary 
budget or ceiling problems; and 

h. that we determine at an early date the policy and ground 
rules for the type of appointment (stiff or contract) for co-op 
studMSt# end whether or not to charge than to celling. 

/a/ Emmett D. 


Pauett D. Sobols 
Mreetor of Teraotmel 


25X1 


SIGNED P. L BammiMff 


, , 15 ocr 

The AstMMMindKtlott in paragraph 10 i* approved 


KlwAftyj S55I fic^Tv&mSX#. 

mod Budgeting 


Executive m 
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I will look to DDS to come 
forward soon with a proposal 
to satisfy para 10b. 
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MEMORANDUM FOR: Director of Personnel 


The recommendations in the attached memorandum 
on cooperative education should be cast in more specific terms, I believe, 
before we ask the Executive Director -Comptroller to .Approve them. 

Certainly ,Vione of us would want to renege on com- 
mitments made to students entering, the Co-op Program. And the question 
of whether Co-op students are to beVharged against ceiling ought to be 
decided as quickly as possible because of its/importance to future plans for 
the Program. \ / 

In posing your recommendations, however, I think 
you ought to specify as nearly as you can me numbers and professional 
specialties of the students to be brought intOi the Program during stated 
phases. Also, you should spell out the policies and ground rules on ap- 
pointments and ceiling that you propose we adopt. 


R. L. Bannerman 


Att: Memo dtd 6 Oct 66 to ExDir-Comp 

fr D/Per s, subj: Cooperative Education 
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